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6.3.1: The institution has performance appraisal system, effective welfare measures for teaching 

and non-teaching staff and avenues for career development/progression. 
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Performance Appraisal Policy 

A well-defined FPADS is available in the institute. It is implemented every year for all the faculties. 

The goals of performance appraisal system can be achieved through different key parameter indicators 

in the performance appraisal form. 

The goals of performance appraisal system are as follows: 

1. Implementation of innovative teaching learning mechanism for each course by faculty. 

2. Assessing the contribution of faculty: 

 Co-curricular/ Extra-curricular / Extension activities. 

 Participation / organization of workshop / lectures. 

 Ability to inspire and motivate students.  

 Supervisory ability of faculty mainly focused. 

3. Faculty involvement in organizing:  

4. Content enrichment program for development of curricula. 

5. Faculty development programs. 

6. As a guide for academic, industry sponsored & research-based projects.  

7. Individual academic achievement along with students’ achievements.  

Based on goals of FPADS key parameter indicators of Performance Appraisal in FPADS are as 

follows:  
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1. Academic performance & evaluation for two semester’s indicators: 

 Effective conduct of schedule teaching hours with results. 

 Innovative teaching learning skills with Course file quality & Use of Modern teaching tools. 

 Performance in examination and evaluation work. 

 Students’ Feedback. 

 Role as Guardian Faculty Member (GFM) 

2. Professional development / co-curricular / extra-curricular / extension activities: 

 Faculty Development Program / Short Term Training Program / On-line courses attended / 

conducted / organized. 

 Contribution in Co-curricular, Extra-curricular and Extension activities. 
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