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~
; « Govering the Whole Group
+ Sanctionning of fundsfor various authonty
Foverning
Body /
\/ g
* Reviewing the overall performance of the institute

* Role of advigory in almost all aspects of the institute

/

financial and accounting policies and procedures.
+ Director Academics - Look after the academic performance of vanious
Institutes

resource and lead long term organizational planning
* Director Plamning directs the planning mnitiatives for development

+ Director Finance- implements and ensures compliance with internal \\‘

+ Dwector Admin works toimprove processes and policies, manage human

Diagram showing the Centralized Decisions in JIMS
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« Leadership & Mgmt including administration.
« Development of Academic & FEesearch Environment
+ Academic Monitoring
Thirector * Promote and Eepresent University
+ Filling Proposals at centralized lewvel

* Setting Academic Strategies
« Fair Worldoad Allocation
* Departmental MMonitoring
HOD + Dewvelop Strategies to Improve Students Petformance
» Feedback

* Prepare Time Table

+ Align with Academic Strategies

« Daly, Weekly & Monthly Eeports
DAC o Monitor Syllabusz Cowverage

+ Mentoring the students about personal and academic 1zsues.
« Mantaning the attendance in record monthly basis
* Comtunicating the parents about students performance and other

GFM 15811 ES

« Worlt under the supervizon of Director
+ Maintaining the staft details and accounts
A dmin » Locking over the scholarships and students related documentation.

Department

Decentralized Decisions and implementation of Centralized Decisions



